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Pinnaplasty or Otoplasty
The normal ear lies at an angle of 15o from the head and ears that stand out at a greater angle and may be 
considered to be prominent.  Those who are unfortunate enough to have prominent ears (also known as ‘bat ears’) 
frequently grow up with taunts and teases.  Although long hair can cover the ears they become obvious in high 
winds or when the hair is wet.  In the newborn, ‘bat ears’ may be corrected by gentle taping of the ears to the 
side of the head or the wearing of a ‘cradle cap’.  If the problem remains uncorrected after infancy, correction may 
only be achieved by operation.  The ears attain 80% of their final size by the age of 4 and it is quite safe to carry 
out the procedure from that age onwards.  When meeting your surgeon, he will ask for a general medical history 
and details of any previous ear surgery.  Ear asymmetry is usual and will be pointed out at your consultation.  The 
surgeon will naturally aim for improving the symmetry as much as possible although it will never be perfect.



The Operation
Pinnaplasty can be carried out under general anaesthetic (it is usually recommended for children) or local 
anaesthetic and may be carried out simultaneously with most other facial surgeries.  The incisions are generally 
placed behind the ear   The cartilage of the ear is remodelled and on occasion, some of the cartilage may be 
removed.  The sutures (stitches) are usually removed one week post operatively or may be absorbable which will 
not require removal

After the Operation
After surgery the ears may be re-covered with a large head dressing which must be worn for one week.  After 
this it is advisable to wear a tennis headband for eight weeks at night and during any contact sports.  Occasionally 
a bandage may slip post operatively causing one ear to heal in a slightly different position to the other, which 
may necessitate minor correction under local anaesthetic.  It is normal to feel moderate discomfort following 
pinnaplasty.  There may still be some bruising and swelling on removal of the dressings but this will settle rapidly 
within a week or two and the improvement in the prominence of the ears will be apparent.  Numbness is fairly 
common, but the ears will eventually return to normal.  Mild infection is possible around the stitch line after 
surgery but this is usually resolved quite quickly.  Particular care is taken during the operation to stop any bleeding 
from the small blood vessels divided during surgery.  Occasionally a small blood vessel leaks post operatively 
causing bleeding and this may necessitate a return to the theatre.  However, this situation is rare.

Summary
The correction of prominent ears is one of the most common and pleasing operations in aesthetic plastic surgery.  
The results are usually excellent and everlasting giving the ears a natural appearance and the individual increased 
confidence.



Ms Angelica Kavouni FRCS EBOPRAS Cosmetic Plastic Surgeon graduated from 
the medical school of Thessaloniki, Greece and continued her postgraduate 
studies at the University of Bristol Medical School on a scholarship from the 
Erasmus European Institute. 

She trained in Plastic Surgery in London NHS Hospitals; following her 
certification by the European Board of Plastic, Reconstructive and Aesthetic 
Surgery she specialised in Cosmetic Surgery as a fellow at London’s Institute of 
Aesthetic Plastic Surgery and then spent two more years working as an associate 
cosmetic surgeon to Mr Jan Stanek, a busy cosmetic surgeon. She completed her 
doctoral thesis (MD) on growth hormone and wound healing for the University 
of Thessaloniki. 

129 Harley Street
London W1G 6BA

t: 020 7486 9040
f: 020 7224 5011

e: info@cosmetic-solutions.co.uk
www.cosmetic-solutions.co.uk

On the General Medical Council specialist register in Plastic Surgery her qualifications include:

• Fellowship of the Royal College of Surgeons of England FRCS
• European Board of Plastic, Reconstructive and Aesthetic Surgery EBOPRAS 
• Fellowship of the European Boards in Plastic, Reconstructive  and Aesthetic Surgery
• Membership of the Hellenic and International Federation of Plastic, Reconstructive and Aesthetic Surgery      	
  IPRAS

Personal:  Ms Kavouni is married to a fellow Plastic Surgeon, is the busy mother of two small boys, but manages 
to find the time to enjoy tennis, winter skiing and actively supports the WRVS amongst other charities.
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